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An interview with Tara Carter, CPM, President of Mul family Management, Dodson Property Management,  

with Leslie Mizerak, PCC, SPHR 

Time management can still be a challenge for many managers, even in light of sophisticated 
software tools. Ms. Carter shares helpful insights gained through a history of management 
expertise on how to manage your time and help those around you manage theirs. 

Tara Carter, CPM, MBA, CAM, 

is the President of Multifamily 

Management for Dodson 

Properties. She is known as 

an incisive and performance‐

driven executive with over 10 

years of progressive leader‐

ship experience in property 

management and real estate 

development within numer‐

ous award ‐winning companies. 

W ith your exten-

sive experience 

and study in 

the mul family housing indus-

try, can you tell us the biggest 

challenges we face? 

Well, there’s certainly been a lot of 

opera onal challenges throughout 

the years, but I think the one chal‐

lenge that I face, (and when I speak 

with peers and colleagues in the in‐

dustry it seems to be an ubiquitous 

challenge) is managing our me.  

Technology was supposed to make 

our jobs easier and in some capaci‐

es it has, but it has also added to 

our plates.  I think we all struggle 

with me management and trying to 

fit it all into one day.   

I  think a lot of people can 

iden fy with that across 

many different indus-

tries.  How did you research  

the problem to create a  win-

ning strategy for yourself? 

I spent a lot of me reading, listen‐

ing to audio books and searching 

out ar cles to help with me man‐

agement strategies and there’s lots 

of really great authors that teach 

me management including: Brian 
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Tracy.  There’s the “4‐hour Work 

Week” which is a popular book.  

A book called “Ge ng Things 

Done” which has been instru‐

mental to me in helping me 

manage my me.  

There are different techniques 

that I’ve used to help be more 

efficient in my day‐to‐day.  

Some of those are me block‐

ing, focusing on the one thing.  

That was a great book I read, 

called “The One Thing.”  It helps 

you to laser focus on the most 

important thing you set out to 

accomplish in any given day, fol‐

lowing a project through to 

comple on, project batching 

and recognizing that busy does 

not always mean produc ve. 

I o en talk to my teams and get 

feedback about how busy they 

are. My response to them is, 

“Are you busy doing day‐to‐day 

ac vi es or are you busy being 

produc ve?”  Are you just re‐

sponding to what comes at you 

across your desk or are you ac‐

tually working on things that are 

important and will help get you 

to the finish line?   I think that’s 

a big dis nc on that a lot of us 

don’t recognize. We feel like we 

are very busy, but are we work‐

ing on the right things?  Are we 

focusing on those things that 

will help us to achieve our 

goals?     

D o you do me 

blocking every 

single day?  Do 

you do this a few hours a 

week?  What does that look 

like typically for you? 
 

My inten on is to do me 

blocking every single day.  To 

have some me in the morn‐

ing where I am focused on 

what I hope to achieve during 

that day and I lay my day out 

to set aside specific ac vi es 

to get there.  I take me in 

the morning for a me of re‐

flec on and get caught up on 

some administra ve du es, 

so I can focus on the im‐

portant goal for the day or 

what my goal is for that week.   
 
There are certain things that 

I’ve tried to convey to my 

team o en, for example, the 

recurring monthly deadlines 

like “End of Month” repor ng 

– typically people don’t put 

that on their calendar, they 

just expect to get it done 

throughout the last week of 

the month, but the reality is 

they have issues that come 

up or they have emergencies 

or employees are asking for 

their time. If they don’t set 

aside time to focus on those 

things specifically, they end 

up missing those deadlines or 

feeling like they can’t keep 

their head above water. Ac‐

tually scheduling time to do 

those recurring tasks that 

you just expect to get done is 

revolutionary in most manag‐

ers.  The outcome of that is 

revolutionary because they 

never thought about pu ng 

those types of recurring tasks 

on their calendar.  I certainly 

try to do the same thing for 

specific deadlines that I have 

on a monthly basis to make 

sure that has a space on my 

calendar, so it doesn’t get 

pushed to the back burner.   

 

H ow do you use 

project batching?   

 

O en mes we work a project to 

about 80 – 85%.  We spend a lot 

of me, like a couple of hours 

working on that par cular project 

and then we say “we are going to 

come back to this because we are 

burned out on focusing on this 

project. I’m going to check some 

emails.”  But the reality is the mo‐

mentum that you have to ini al‐

ize to get back to that project is 

much more and it takes much 

longer than if you were to just 

work it to comple on. I try to 

batch “like” projects so that I can 

work them, get some momentum, 

get some synergy going and take 

them to comple on rather than 

having several things that are 85‐

“ 
Are you busy doing  
day-to-day activities  

or are you busy   
being productive?  

 
 



  

 I n f u s e  I n t e r v i e w s  f r o m  S p h e r e x x x . c o m ®   |  M a r c h  2 0 1 8  

  INTERVIEW  3 

95% done. I’m very inten onal 

about the types of projects I work 

on when I set me aside through 

me‐blocking to work on “like” 

projects so I can get that momen‐

tum going and get things crossed 

off my “to‐do” list and on to the 

next.   

W hat do you 

look for in pri-

ori zing the 

ac ons you are going to take 

throughout the day?  What’s 

the key factor that helps you 

to select what you focus on 

and what you delegate or put 

aside? 

I’ve always priori zed people.  
If someone is wai ng for an an‐
swer from me, I try to focus on 
that first.  In the morning, I set 
aside me to ensure I’m not a 
bo leneck to someone else’s 
productivity. I’m answering emails 
and ge ng my employees or 
other people who are looking 
for approvals from me, to get 
that out the door so they can 
con nue to be produc ve. I 
certainly priori ze employee 
responses or issues first. It goes 

back to Suze Orman – where 
she always talks about people 
first. I do believe that.  Then I 
also focus my me and energy 
on what is the highest and best 
use of my me. If I can work on 
task “A” and it only sa sfies 
one person’s needs or I can 
work on a project that will help 
mul ple people, then I am go‐
ing to priori ze that second 
project because I know the im‐
pact is going to be greater than 
ge ng an answer to one per‐
son or responding to one par‐

cular project. Again, the high‐
est and best use of my me ‐
which project has the biggest 
impact and affects the most 
people. Then certainly priori z‐
ing based on that one thing.  
What is that one thing that I’m 
focused on whether it be this 
week or this month that is go‐
ing to have the biggest impact 
on my business.   

The “one thing” for us right now 
is leasing success. We realize 
that a lot of our me, if our 
proper es are not performing 
well, is answering owners, ex‐
plaining why performance isn’t 
where it needs to be. If we just 
spend our me on the front end 
of that and focus on leasing suc‐
cess, we won’t have all that 
wasted me on the back end 
having to explain why traffic is 
slow or why conversion rates 
are low. I would prefer to spend 
my me on posi ve ac vi es 
that lend to posi ve outcome 
than doing repor ng to explain 
why it’s not happening.  So, real‐
ly narrowing down your focus to 
the one thing that’s going to 
give you opera onal or career 
success. 

W hat do you 

think is the 

most im-

portant daily prac ce that 

will ul mately op mize the 

stability and the value of an 

asset? 

Bo om line: Hiring the right peo‐

ple.  Having the right people on 

the bus.  I’ve worked in a mul ‐

tude of markets and on different 

asset classes and no ma er what 

the loca on of a property or how 

fancy the ameni es are or how 

much money you’ve put into in‐

terior upgrades, if you don’t 

have the right people on that 

team and on the front line (and 

that includes the maintenance 

team), that property will not be 

successful. I have plenty of expe‐

rience with brand new proper‐

es that are class A and perfect 

loca ons, but the right person 

wasn’t at the helm or the team 

wasn’t working synergis cally to 

reach the same goals. 

 It’s really important to hire the 

right people and once they are 

hired, offer them great training 

so that they feel empowered and 

then obviously they need to be 

accountable to whatever metrics 

you are trying to achieve (financial 

metrics or leasing goals) and then 

putting together a program that 

incen vizes them and mo vates 

them to reach those goals.  Train‐

ing, Empowerment, Accounta‐

bility and Motivation – in my 

opinion, that’s the recipe for 

success to stabilize and in‐

crease the value of an asset.   

“ 
Training,            

Empowerment,   
Accountability and 
Motivation. In my 

opinion, that’s the reci-
pe for success to stabi-
lize and increase the 

value of an asset.  


